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Impact Hub Kigali is a driving force for sustainable innovation 
and social progress in Rwanda, empowering entrepreneurs 
and fostering solutions that address some of the country’s 
most pressing challenges. 



 
It’s more than an overview; it’s a testament to the 
measurable impact we’re making, our dedication to the 
future, and the community-focused spirit of our work.

This impact snapshot captures our journey over the past 
four years, showcasing the diverse programs, strategic 
partnerships, and impactful stories that define our mission.

At Impact Hub Kigali, we provide impact-driven 
entrepreneurs and innovators with technical support, 
resources and connections to build sustainable ventures 
that drive economic growth while maximizing their 
positive social and environmental impact. By leveraging  
a systems change approach, we strengthen the 
entrepreneurial ecosystem and create platforms for social 
progress and sustainable development. 



We believe that bottom-up innovation is the key to 
sustainable development and the creation of a better 
future for Rwanda and the region. We are passionate 
about empowering and bringing entrepreneurs together 
to solve social challenges and drive transformative 
change.




Who We Are 

Our activities are structured around , each contributing to a 
thriving entrepreneurial landscape in Rwanda and Africa:

 three core pillars

Our Core Activities: Catalysts of 
Change

Innovation Programs 
Our incubation, acceleration and investment readiness programs  provide tailored 
support for startups and ventures, offering mentorship, skills development, and 
access to networks and funding. These programs empower entrepreneurs to scale 
and become self-sustaining.

We work with public and private institutions, civil society  and international 
development organizations to design and facilitate initiatives that drive sustainable 
change. Drawing on our expertise in Design Thinking, we offer customized training and 
workshops to empower impact teams and organizations.

Ecosystem & Communities
We foster a vibrant ecosystem while promoting collaborative workspaces and 
communities for entrepreneurs to connect and exchange knowledge with peers, 
mentors, industry experts and investors. Our coworking space, networking events and 
ecosystem interventions create a supportive environment, helping entrepreneurs 
thrive.

Since 2015, IH Kigali has expanded its impact to drive 

transformative change across the region:

Impact and Reach:  The
Numbers That Tell Our Story

9500 people

Initiatives to strengthen 
the entrepreneurial 

ecosystem

Initiatives to strengthen 
the entrepreneurial 

ecosystem

consulting and facilitation 
projects to empower 

teams to innovate

Innovation Program Highlights

Our programs are the engine of our impact, enabling entrepreneurs to tackle the 
biggest challenges facing their sectors. 

Each program reflects our commitment to empowering local entrepreneurs and 
innovators, boosting the economy, and fostering partnerships that drive social and 
environmental impact across Rwanda and beyond.



Over the past four years we have successfully implemented 20 innovation programs, 
accelerating the growth of 250 ventures that are making significant contributions to 
the circular economy, food systems, agriculture, climate action and the UN 
Sustainable Development Goals.

Our initiatives range from tailored incubation 
and acceleration to investment readiness programs, equipping entrepreneurs with 
the skills and resources to grow their ventures and scale their positive impact. 



  Driving Change, 
Venture by Venture

Innovation Programs: 

Consulting & Facilitation: Expertise 
in Action

Our consulting and facilitation services extend far beyond traditional 
advisory roles; we provide hands-on support to ensure long-term 

impact

Key Highlight: Facilitating 
to empower innovative 
teams

Since 2021, we have facilitated 
 to support collaborative transformation 

across purpose driven institutions and teams. 

39 impactful 
experiences

We supported the GIZ Digital Transformation Centre by crafting and 

facilitating collaborative experiences for GIZ  internal teams, 

development partners and digital cluster groups, unlocking their 

potential to advance digital solutions in Africa. Using human 

centered design and tailored approaches, we designed creative 

methodologies and facilitated highly engaging and participative 

workshops, strategic planning meetings, brainstorming sessions and 

team exercises. We also moderated the digital cluster focus group 

discussions in key thematic areas like Smart Cities, Artificial Intelligence 

and rapid prototyping. In every experience we make sure we create an 

inclusive environment, carefully guiding discussions to ensure every 

stakeholder contributes to the conversation. 

Our Community :The Heart of 
Innovation

Connecting Entrepreneurs

We facilitate 
opportunities for 

entrepreneurs to connect 
with mentors, peers, 

investors, and partners 
through a variety of 

events and Communities 
of Practice (COPs). By 
fostering a robust and 

collaborative network, we 
open doors to 

partnerships, funding 
opportunities, knowledge 

and resources.

Providing Co-working 
Space

Our community members 
benefit from access to our 

vibrant physical co-
working space, designed 

to inspire collaboration 
and creativity. 

Additionally, we offer a 
virtual office package, 

ensuring entrepreneurs 
have the tools and 

resources they need to 
thrive, regardless of their 

location.

Building the ecosystem

We lead initiatives aimed 
at strengthening the 

entrepreneurial 
ecosystem as a whole, 

driving systemic 
changes. This includes 
conducting ecosystem 
mappings, developing 
mentorship networks, 
shaping the investor 

landscape and 
promoting partnerships 

and collaboration among 
key stakeholders.

Key Highlight: Circular Food 
System for Rwanda - CIRF 
Program

As part of the Circular Food System for Rwanda (CIRF) 

program in partnership with Resonance, we focused on 

fostering a vibrant and collaborative community. Through a 

series of engaging events, we brought together diverse 

stakeholders to connect, share knowledge, and share 

opportunities within the circular food system. 



Our events  served as a platform for collaboration, sparking 

innovation and reinforcing our commitment to building a 

supportive ecosystem that drives circular economy initiatives.

Our journey over the past four 
years

The following sections of this snapshot highlight our journey from 2021 to 2024, 
showcasing our , , 

and —all dedicated to strengthening Rwanda and 
Africa’s entrepreneurial landscape.

high-impact programs consulting and facilitation initiatives
ecosystem-building efforts

Facilitation Services
We provide expert facilitation services to enhance innovation and 
collaborative processes within teams and organizations. Our skilled 
facilitators guide workshops and various sessions, fostering an inclusive 
environment that encourages diverse perspectives and strategic 
decision-making.

Design Thinking Frameworks
We support organizations to solve complex challenges and craft 
sustainable development initiatives through human-centered 
design and systems innovation. Our approaches enable 
organizations and teams to turn ideas into impactful outcomes.

Reimagining businesses: 
Towards a Circular 
Economy

At Impact Hub we support impact-driven enterprises. By placing impact at 

the core of their operations, these enterprises are not only contributing to 

social and environmental progress but are also reshaping the future of 

business.



Over the past four years, IH Kigali has strengthened its commitment to 

advancing the Circular Economy in Rwanda and across the region. The 

circular economy offers a transformative approach to managing 

resources. Through innovation and entrepreneurship we can dramatically 

reduce waste, pollution, and strain on our planet by extending the life-

cycle of products we consume. This can be done through reuse, recycling, 

refurbishment, and composting. By rethinking how we use and 

manufacture resources, we not only minimize environmental impact but 

also contribute to the wellbeing of the planet and its people.



We have successfully led numerous circularity initiatives, such as the Lab 

of Tomorrow: Towards a Circular Food System, the Ireme Invest Circular 

Economy program and the AfriCircular Innovators program, helping 

businesses become more circular, fostering green collaborations and 

contributing to a sustainable ecosystem



   Scaling 
for Greater Impact

Future Plans & Strategy:

We are committed to scaling our reach. Over the next five years, we 
plan to:

Through these efforts, we aim to empower local entrepreneurs, foster 
sustainable development, and inspire lasting change across Rwanda 

and the region.


Expand our innovation programs and community initiatives

Establish cutting edge funding mechanisms

Drive Circular Economy and sustainability initiatives

Strengthen our collaborations and partnerships

 to reach more 

impact driven entrepreneurs and Innovators across multiple sectors, 

fostering enabling ecosystems to help them thrive.



 to catalyze investments for the 

acceleration and scaling of high impact ventures.



, contributing to the 

wellbeing of our planet and its people. 



 with key stakeholders and 

other Impact Hubs to foster region-wide initiatives.


Partnerships: Collaboration That 
Multiplies Impact

These partnerships are a testament to the trust placed in IH Kigali as a 
credible player in the global development ecosystem.


Meet The Team

Join Us in Amplifying 
Impact

We believe that collaboration is the key to creating lasting 
change. Whether you’re an entrepreneur, a partner 
organization, or simply someone passionate about driving 
innovation and impact, we invite you to get in touch with us  
and explore collaboration opportunities. 



Let’s work together to support ventures, inspire communities, 
and amplify the positive change we want to see in the world.


Impact Hub Kigali

34 KN 41 St, Kigali, Rwanda 


3rd floor of The Office Building

Tel: +(250) 786 340 402 

 connect.kigali@impacthub.net

Inclusive and sustainable 
innovation - at scale.

 in funding facilitated for startups 
& innovative ventures

successful partnerships & 
collaborations with public, private & 

civil society entities

ventures supported across diverse 
sectors including food systems, 

agriculture, climate, tech, education and 
circular economy

Alejandro Jimenez
Managing Director

Biganza Isibo
People,Culture & Community lead 

Cares Manzi
Director of Innovation & Growth

Chelsea Sangwa
Junior Program Manager

Gloria Mutoni
Junior Program Manager

Iliiza Karangwa
Junior Program Manager

Mafer Bentancourt
Director of Programs

Miles Rwekaza
Comms & Brand Strategist

Pontien Bushayija
Office Manager

Sylvestre Jackson Karara

Co-founder & MD 


Uruhimbi Kageyo Cooperative

(UKC)

UKC Operations in Gicumbi , Rwanda

Yvette Ishimwe

Founder and CEO 


IRIBA WATER GROUP

IRIBA Water Group verious locations

For Yvette, founder and CEO of Iriba Water Group, the mission to 

provide clean water began with her own story. Growing up, her family 

relocated from Kigali to a rural community in Rwanda’s Eastern Province, 

where access to water was a daily struggle. This formative experience 

inspired her to launch Iriba Water Group, a social enterprise dedicated 

to delivering affordable clean water solutions to underserved 

communities.



Today, Iriba operates across Rwanda, the Democratic Republic of 

Congo, and the Central African Republic, addressing a critical need that 

impacts millions across Africa. Through innovative water ATMs, Iriba is 

not only democratizing access to clean water but also creating jobs and 

championing environmental sustainability. One inspiring example is a 

franchisee who financed her education and supports her family 

through the income earned from managing an Iriba water ATM—just 

one of many lives transformed by Yvette’s vision.



Yvette credits the develoPPP Ventures Program which IH Kigali 

implements in Rwanda with accelerating her venture’s growth. The 

program provided tailored technical assistance, including the creation 

of a comprehensive financial model that reshaped Iriba’s approach to 

strategic planning and financial sustainability. Speaking about her 

experience, Yvette shares: “Through the documentation phase, there 

was a lot that needed to be developed. Some of it we already had, but 

some we didn’t—and those had to be created from scratch. I think the 

intentionality in offering technical assistance really stood out for me. It 

saved me time, allowed me to have that task completed while running 

my business, and gave me the opportunity to learn how to do it. That’s 

something quite unique.”



The hands-on support also included guidance in preparing essential 

business documentation, enabling Yvette to focus on scaling her 

operations effectively. With funding from the program, Iriba is closer to 

achieving its bold goal of installing 2,000 water ATMs by 2030—

creating thousands of jobs and significantly reducing reliance on 

unsustainable water sources.



Reflecting on her journey with IH Kigali, Yvette describes the experience 

as transformative. She highlights the organization’s commitment to 

practical support, results-oriented guidance, and fostering a 

collaborative environment as key drivers behind Iriba’s continued 

success.


Jackson Sylvester, Managing Director of UKC (Uruhimbi Kageyo 

Cooperative), is spearheading a transformative effort in Rwanda's 
agricultural sector. Through the pioneering use of hydroponic 
technology, UKC produces fresh, nutrient-rich animal feed in a soil-free, 
circular system that thrives in limited spaces. This innovative approach 
tackles challenges faced by smallholder farmers like Magdalena, whose 
struggle to sustain her livestock on a small plot of land inspired Jackson 
to seek a sustainable solution. UKC’s hydroponic systems enable 
farmers to efficiently feed their livestock while adhering to Rwanda’s 
zero-grazing policy, reducing disease risks, and promoting 
environmental sustainability.



Impact Hub Kigali has been a pivotal partner in UKC’s journey. Through 
programs such as the IGNITE Food Systems Challenge, UKC received 
tailored support, including one-on-one coaching, masterclasses, study 
visits, and funding. Over six months, this support allowed UKC to scale 

production from 4 to 14 tons of feed per week and expand operations 

into six new districts. Beyond operational growth, Impact Hub Kigali’s 
mentorship helped UKC refine its business strategies, enhance 
investment readiness, and implement frameworks for quality control 
and customer-focused practices. The collaboration has driven 

substantial growth for UKC, positively impacting over 318 families in 

Rwanda’s eastern province, where milk production increased by 62% 

during dry spells.



Reflecting on the partnership, Jackson described Impact Hub Kigali in 
three words: “Pragmatic, Industrious, and Hospitable.”  He added,” I 
also learnt about dynamism, sometimes when you are going into an 
unknown environment  and you meet people with different cultural 
backgrounds who have a level of experience. You to learn from each 
other. “



Looking ahead, UKC is advancing its impact through the develoPPP 
Venture program, which supports innovative businesses tackling 
development challenges. With plans to scale operations and introduce 
greenhouses in more districts across Rwanda, UKC is determined to 
drive agricultural transformation nationwide. Stay updated on their 
journey as they continue to champion sustainability and innovation in 
agriculture.


Entrepreneurial Success Stories

Other Inspiring mentions are:

Kosmotive  provides eco-friendly reusable sanitary pads for women and girls 
in rural Rwanda. With support from Impact Hub Kigali, it scaled production to 
5,000 pads daily by the end of 2023, creating jobs for 100 young women.



1000 Hills Products, a coffee-export company, building Rwanda’s first eco-
friendly organic fruit processing plant at Lake Mugesera, designed to reduce 
post-harvest losses while running on green energy and filtered lake water. 
With support from Impact Hub Kigali, the company refined its processes to 
convert 2 tons of daily fruit waste into 80 cubic meters of biogas, 300 kg of 

biofertilizer, and 58,400 kWh of renewable electricity annually—drastically 
reducing greenhouse gas emissions while creating sustainable value from 
waste.



Aflimba empowers rural artisans in Rwanda by repurposing textile waste, 
having upcycled 2.5 tonnes and supported 100 women. Through the Ireme 
Invest CE Program, it’s set to triple production of recycled bags and drive 
sustainable fashion innovation. Aflimba aims to upcycle 100 tonnes, create 

50 jobs, and expand to 10 countries in five years.



Panovita produces bio-fortified foods for infants, children, and adolescent 
girls, using malting and fortification to boost nutrition. With support from 
IGNITE Food Systems 2.0 , they secured a partnership with 20 schools, reaching 
20,000 students, and upgraded their facilities, tripling production capacity to 
10 metric tons daily.

Impact Hub Kigali is part of a global network of 

over 120 Impact Hubs across 60+ countries and a 

community of 500,000+ impact makers. 



Since our founding in 2015, we have developed 

impactful innovation programs, delivered 

facilitation and consultancy services, and 

championed social change initiatives. 




The Ireme Invest Circular Economy Program supports circular ventures 
across sectors like agriculture, construction, energy, waste 
management and e-waste, fashion, textile, manufacturing, mobility, 
and sustainable packaging. 



This program, a collaboration between the Rwanda Green Fund (RGF) 
and the German Development Cooperation, aims to assist businesses 
in adopting circular economy practices, enhancing sustainability, and 
improving operational efficiency.


Ireme Invest Circular 
Economy Program

IGNITE Challenge
Impact Hub Kigali, in collaboration with the World Food Programme 
(WFP), launched three editions of the IGNITE Challenge, aimed at 
strengthening food systems in Rwanda. Supported by USAID's Bureau of 
Humanitarian Affairs and the Danish Ministry of Foreign Affairs, the first 
two editions focused on food systems innovations, providing local start-
ups, SMEs, and cooperatives with grant funding and technical support.  

The third edition shifts its focus to enhancing refugee livelihoods through 
entrepreneurial solutions, driving sustainable impact within refugee 
communities.


3
Editions

43
Ventures supported

Through the program, we were able to access valuable 
machinery (dryers), which significantly boosted our 
production capacity and increased our revenues. The 
coaching we received enhanced our ability to manage 
business challenges and stressors, providing us with 
effective strategies. Additionally, the tailored technical 
assistance supported our venture’s growth, while networking 
opportunities offered by the program proved highly 
beneficial. As a result, our business model is now stronger, 
more actionable, and backed by the necessary resources. 
We also have a clear plan in place for scaling operations.

Venture Spotlight

AfriCircular Innovators 
Programme
The AfriCircular Innovators Program, launched by the African 
Development Bank (AfDB) in partnership with ACEA and ACEF, is a 12-
month initiative designed to support early stage startups and SMEs to 
become circular across three cities in Africa: Kigali, Abidjan and Accra. 



The initiative supports ventures while strengthening the broader 
entrepreneurial ecosystem, contributing to Africa’s transition to a circular 
economy.

3
Countries: Rwanda, Ivory Coast 
and Ghana

30
Ventures supported

Hours of technical 
support

Sectors  
Food systems, Packaging, 

Electronics, Fashion and Textiles, 
and Built environment

AfriCircular Innovators Programme is designed for 
companies that can be modeled for the future, and 
we think that what we are building is going to be 
such a driver for the future. We wanted to be in 
such  a program that supports companies to 
introduce sustainability... it was such a perfect fit .  Bryan Achiampong


Founder & CEO

Green Hopper 

Venture Spotlight

Validate.Global
The Validate.Global Program empowers innovative startups to refine, 
pilot, and scale their solutions in new markets through tailored support, 
networking, and resource facilitation.



Designed to bridge the gap between impactful ideas and execution, 
the program provides ventures with hands-on assistance, access to 
local ecosystems, and opportunities to test Proof of Concept (POC) 
plans in real-world settings. 


develoPPP Ventures Program
The develoPPP Ventures program, implemented in partnership with DEG 
Impulse and VC4A, supports innovative startups in emerging markets with 
grant co-financing. The program focuses on fostering social and 
environmental impact, gender equality, and the integration of digital 
solutions.



Selected companies receive guidance, technical assistance, and access to 
funding to support their growth and contribute to achieving the Sustainable 
Development Goals (SDGs).

3
Editions

13
Ventures supported to expand to the 
Rwandan market

The Validate.global program had a great impact on 
our venture in 3 ways: First, to be able to test our 
product on the ground in new markets. Second, it was 
great to learn from amazing mentors and coaches. 
And third, connecting and learning from each other, 
peer to peer. So that in the future you can scale to 
other markets through your friends

 Mohamed Dhaouafi

 CEO 


Cure Bionics

Venture Spotlight

1

Creative matching funds 
model in the ecosystem

10

Ventures Engaged

Catalytic Funding

Our goal is to unlock private capital and 
encourage more investors to support early-
stage Rwandan companies to scale their 
innovative solutions.


Julia Stausberg-Umuerr

Senior Manager develoPPP Ventures 


 DEG Impulse 


Partner Spotlight

2
Phases

30
Ventures supported

Ireme Invest has been the wind beneath AFLIMBA’s 
wings, propelling us toward a vision of 
sustainability and empowerment. Their unwavering 
support has transformed our dreams into tangible 
impact—breathing life into discarded materials, 
uplifting rural artisans, and weaving a brighter, 
greener future for all. Together, we’re crafting a 
legacy of change.


Plante Josue 

CEO 


Aflimba.

Venture Spotlight


